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Frequently, the design, control, and physical operation of the container yard (CY) has a direct bearing on the costs and productivity of the vessel stevedoring operation. If containers for outbound loading cannot be readily located at the time they are needed for loading, stevedoring productivity will suffer. Likewise, if the physical layout of the CY is subject to traffic jams that impede the flow of containers to and from the ship in any way, productivity will be negatively affected. Finally, if proper supervision of CY activities is not provided, even a superbly designed CY will not function properly, and again the stevedoring productivity will go down.
One must bear in mind that in most CY operations, there are numerous activities, besides the stevedoring operation, taking place simultaneously. Local truckers are bringing in loaded containers for export and returning empty containers. Other truckers are picking up imported containers for delivery to the consignee, and empty containers for export loading for future vessels. Containers are flowing to and from the container freight station for vanning and devanning. Containers are being moved to and from garages for servicing, maintenance, and repair. Containers are being examined and inspected by Customs authorities, Food and Drug Administration representatives, and other authorities. Impediments to a smooth flow in any one of these individual activities will frequently have a snowball effect on the efficiency of all the other activities, including stevedoring productivity.
Before the export container gets parked in the CY to be ready for loading to the vessel and after the import container is discharged from the vessel and staged in the yard, it must pass through the receiving and delivery gates. Here again, delays at the gate result in problems in the CY, which result in stevedoring delays. Many of the loaded and empty containers that get caught in a jam-up in the receiving lanes may be destined for the waiting crane that is working the ship lying at the berth.
WHO CARES?
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